
Retail
Managing shift scheduling

Managing and scheduling a high volume of sales 

associate shifts is time-consuming and prone to error

• Managers lose valuable time constantly creating and 

updating schedules

• Associate dissatisfaction can occur when their 

schedules don’t align with their availability

• Risk losing profits from staffing too many associates 

during periods of slow traffic in the store

Optimize shift scheduling accuracy, reducing 

administrative burden and increasing profits

• Give managers more time to focus on sales floor 

needs with automated scheduling

• Accurately account for associates’ availability by 

creating dynamic work schedules

• Increase profits by integrating predictive staffing models 

based on store traffic and sales trends

Challenge Solution Increase the 

timeliness and 

profitability of shift 

scheduling

Impact


